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Business Continuity Planning

Business Continuity Planning at

Sedona Technologies is a suite of
comprehensive services that help you
identify, develop, and maintain the
processes and plans necessary for
protecting your organization and resuming
your critical operations following a business
disruption.

Sedona Technologies has the knowledge,
expertise, and experience to assist you in
addressing all aspects of your continuity
planning requirements.

Business Continuity Planning services:

Program Development & Support

Establishes your overall continuity planning program, including strategies, objectives,
awareness, and the education your staff needs for development, deployment, and on-going
management. *Services: Implementation and Education.

Analysis & Mitigation

Identifies and quantifies intemal/exteral risk to your organization, as well as the business
impact you may experience due to a disruption to critical facilities, business processes,
technologies, and/or resources. Analysis and Mitigation enables you to evaluate and
prioritize risk mitigation strategies and establish recovery objectives for your business
processes, systems, and data. *Services: Risk Analysis, Business Impact Analysis.

Plan Development

Establishes and documents the processes and procedures you need for immediate
response to a disruption, leadership during the crisis, resumption of time-sensitive business
processes, and the recovery of technology systems, data, and infrastructure. Plan
development ensures the safety and welfare of your employees, viability of your enterprise,
and proper communication to your stakeholders, service providers, and the media.
*Services: Emergency Response, Crisis Management, Business Resumption, Disaster
Recovery.

Plan Validation & Maintenance

Verifies your plans are effective and executable. Establishes the processes and tools to
ensure your plans remain current and relevant to business requirements. *Services: Plan
Auditing/Exercises, Testing/Maintenance.
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Benefits of Continuity Planning

Provides for the life-safety of employees.

Establishes fast and effective
communication systems.

Maintains viability of the organization
and minimizes potential financial loss.

Addresses regulatory and governmental
requirements.

Ensures that critical processes,
infrastructure, technology, and data
survive a significant event and continue
functionality.

Reduces the time required to
restore critical business

functions. For more information:

Documents and prioritizes
critical processes and Todd Johnson

procedures. Sedona Technologies

Identifies recovery objectives 955 Va?lley View Drive
for processes, systems, and data. Moline, IL 61265
(309) 797-9785

Improves security, risk :
> v tjohnson@sedonatek.com

management practices, and
insurance compliance.

Identifies and improves storage
requirements, including physical
records.

Maintains confidence and trust with
customers, shareholders, and employees.
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